
This Month’s Tip: 
 

Learn Outlook Invites: 
Learn how to invite other individuals 

to your Outlook event/appointment. 
Check it out on YouTube from 

Navitend    
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AAPM Sponsors the ONLINE Master of 

Science in Project Management from GWU 

George Washington University Graduate 

Programs - Apply Today for a Masters 

Degree from Accredited Program. 
 
We are so pleased to be able to endorse this program 

and graduates of this degree program will 

IMMEDIATELY become eligible for Certification 
from AAPM. 
 

Master of Science in Project Management 
projectmanagement.gwu.edu 
Effective project management is a vital component of 

all business, large or small. Project managers manage 

cross-functional teams and try to achieve results on 
time and within budget. Designed with this in mind 

 

 

 

 

 

 

 

 

 

 

 

 

 

THE 33 BUSINESS SUCCESS 

PRINCIPLES OF CAESAR MARCUS 

AURELIUS 

 
by George Mentz, JD, MBA, CWM®, MPM®, QFP 

 
  I found myself re-reading the classic book of 
Meditations by Emperor Marcus Aurelius again, 
and decided to share some insights. 
  Marcus Aurelius wrote the 12 books of the 
Meditations as a source for his own guidance 
and self-improvement. I took some notes, and 
the fact is, Emperor Marcus Aurelius has some 
great tips for business, spiritual balance, 
politics, and relationships. The result of this 
analysis is that I compiled a list of 33 success 
principles of the Emperor Aurelius. 
 
Read more of this Benzinga article 

AAPM ® RECOMMENDED READ  

 

Making Things Happen: Mastering Project 
Management (Theory in Practice) 

BY SCOTT BERKUN 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ISBN-10: 0596517718 | ISBN-13: 978-0596517717 

Scott Berkun gives field-tested philosophies and 
strategies for defining, leading, and managing 
projects through personal essays and in-depth 
exercises.  He helps you apply these lessons 
into real practice. Topics include: 

- How to make things happen  
- Making good decisions  
- Specifications and requirements  
- Ideas and what to do with them  
- How not to annoy people  
- Leadership and trust  
- The truth about making dates  
- What to do when things go wrong 

  

 Editor’s Notes :  

by Michele Guttenberger, MPM® 

 
PM’S DILEMMA : GETTING THE 

UNISON OF RIDERS AND ELEPHANTS 

 

  Some projects can be undertaken with minimal 
mindset factors.  However, if your project 
involves rolling out a communication package to 
achieve acceptance or to change perspectives 
through a new approach, change management 
initiative or new doctrine, the PM leading this 
campaign must be perceptive in psychology and 
the challenges it presents.  Psychology, 
addresses that within the human brain there are 
two independent Systems. - The First system is 
the emotional side which is instinctive, and feels 
pain and pleasure. The Second system is 
rational reflective. It deliberates, analyzes and 
looks into the future. To be successful in 
winning acceptance to new ideas both the 
emotional and the rational sides must be 
satisfied.   
  Psychologist Jonathan Haidt “The Happiness 
Hypothesis” gives us a great conceptual 
analogy to his hypothesis using the metaphor of 
the Elephant and the Rider.  The Elephant is 
our emotional side and the Rider our rational 
side.  The Rider is the leader giving direction 
and holding the reigns but the Rider’s control is 
shaky because the Rider’s force is much 
weaker than the Elephant’s.  Whenever the 
Elephant disagrees with the Rider’s direction 
the Rider is overmatched and looses. 

  The Elephant’s Strengths are:  worship, 
compassion, sympathy, loyalty and fierce 
instincts to protect others against harm.  They 
can make quick decisions. The Elephant’s 
weaknesses are: shiftlessness, being wary, 
looking for instant gratification - the quick payoff 
over the long-term payoff.  

  The Rider’s strengths are: Long-term thinking, 
the ability to plan and think beyond the moment. 
The Rider’s weaknesses is that they spin their 
wheels, overanalyze and over think things. They 
brainstorm ideas but can waste hours without 
making a decision. 

  The effective PM must determine the mindset 
dominance and balance the Elephants and the 
Riders, in order to initiate successful change. 
They must prevail over the Riders that have 
understanding without motivation and Elephants 
that have passion without direction. Only when 
Elephants and Riders work in unison change 
can happen. 

 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had g  ained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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To pay your annual good standing and to Update/Renew your 

Certification(s), please click here: 

http://store.certificationregistration.com/aaupce.html 

http://youtu.be/tZ42lXaHVj4
http://youtu.be/tZ42lXaHVj4
http://projectmanagement.gwu.edu/cpmus2oed/?utm_source=InternationalBoardofStandards&utm_medium=OED&utm_campaign=GW_MSPM&Access_Code=GW-MSPM-CPMUS2OED&goback=%2Egmp_49529%2Egde_49529_member_95577594
http://www.benzinga.com/print/2353741
http://store.certificationregistration.com/aaupce.html


Career Articles - AAPM® and the 
International Project Management 

Commission: 
 

 

APPRECIATION 
What to do if you don’t feel appreciated 

at work... 

•  Check out what you can do     
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BECOME A CERTIFIED 

Master Project Manager ( MPM ®) 

AAPM ® 2012 Year Approved USA    
   Training in Major Cities 

See latest Dates & Locations on page 3 
 

 Houston, TX - • Feb 7-10, 2012 

San Francisco, CA - • Feb 21-24, 

2012 
 

TTOO  AALLLL  TTHHOOSSEE  CCEERRTTIIFFIIEEDD  IINN  

FFEEBBRRUUAARRYY      

Master Alumnus Spotlight on 

Joel Carboni, MPM 

President of GPM Ltd. - Green 

Project Management 
 

  
 

Joel is an accomplished project 

manager and advocate for the 

advancement of sustainability in 

project management.  

He is the Co-Founder of GPM Ltd. a 

sustainability based project 

management education and coaching 

organization dedicated to the 

advancement of sustainable green 

project practices to decouple 

environmental degradation and 

economic growth.  

Visit the GPM Website  

New CEO AAPM ® Guides  
Edited by Prof. Dr. George Mentz, JD, MBA, 

MPM®  

 In these FREE GUIDES, the 

fundamentals and refresher 

information about E-Business 

Management and Management 

Consulting are revealed.  This is 

released as a member exclusive. 

Download the E-Business Guide and 

the MBA CEO’s Management 

Consulting Guide   

The AAPM ® has been featured in the 

New York Times, Dept of Labor 

Sponsored Career Guides, PM 

Qualifications, and works with the 

United Nations as a Volunteer. 

The AAPM ® Certifications - MPM® 

and CIPM® are offered exclusively 

from the USA International 

Commission and Board of Standards. 

www.CertifiedProjectManager.US or 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had gained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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AAPM  Online for  

Annual Continuing Education 

 

Project Management and Ebusiness  

with Mindleaders.  

Feel free to take this online course  

for your annual CE for PM 

Project Management  

from a People Perspective. 

. Click Here to Register 

  

 

http://www.careerbuilder.com/JobSeeker/Blog/ViewBlog.aspx?blogLink=http%3a%2f%2fwww.theworkbuzz.com%2ffeatured%2fnational-employee-appreciation-day%2ffeed%2fatom%2f&lr=cbcertpm
http://www.linkedin.com/redir/redirect?url=http%3A%2F%2Fwww%2Egreenprojectmanagement%2Eorg&urlhash=fONt
http://aapm.info/Strategic%20Planning%20Engineer%20HandBook.doc
http://www.aapm.info/cechandbook.pdf
http://aapm.info/mbahandbook.pdf
http://aapm.info/mbahandbook.pdf
http://www.certifiedprojectmanager.us/
http://link.mindleaders.com/e-learn/catalog/series/series_catalog.jsp?associd=INSTIT001&series_sku=srs.pmeffe.c6f&batchmode=


www.AAPM.idsfhnfo or www.AAPM.eu  

 

 
 

 

 

 

 

BECOME A CERTIFIED Master Project Manager ( MPM ®) 
AAPM ® 2012 Year Approved USA Training in Major Cities 

 
 

 Miami, FL - • Feb 28-March 2, 2012 

 Washington, DC - • March 13-16, 2012 

 Raleigh/Durham, NC - • March 20-23, 2012 

 Denver, CO - • April 10-13, 2012 

 Chicago, IL - • April 17-20, 2012 

 Dallas, TX - • April 24-27, 2012 

 Los Angeles, CA - • May 1-4, 2012 

 Boston, MA - • May 8-11, 2012 

 Minneapolis, MN - • May 29-June 1, 2012 

 Seattle, WA - • June 12-15, 2012 

 Washington, DC - • June 26-29, 2012 

 New Jersey - • July 10-13, 2012 -  

 San Francisco, CA - • July 17-20, 2012 

 Columbus, OH - • July 31-Aug 3, 2012 

 Philadelphia, PA - • Aug 14-17, 2012 

 Las Vegas, NV - • Aug 21-24, 2012 

 Atlanta, GA - • Sept 11-14, 2012 

 Washington, DC - • Sept 18-21, 2012 

 Austin, TX - • Sept 25-28, 2012 

 Raleigh/Durham, NC - • Oct 2-5, 2012 

 Chicago, IL - • Oct 16-19, 2012 

 San Diego, CA - • Oct 23-26, 2012 

 New York, NY - • Nov 6-9, 2012 

 Salt Lake City, UT - • Nov 13-16, 2012 

 Charlotte, NC - • Nov 27-30, 2012 

 Washington, DC - • Dec 4-7, 2012 

 Phoenix, AZ - • Dec 11-14, 2012 
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http://www.aapm.idsfhnfo/
http://www.aapm.eu/
http://www.projectmanagementresourcegroup.com/mpm_mia_2012.html
http://www.projectmanagementresourcegroup.com/mpm_was_2012_1.html
http://www.projectmanagementresourcegroup.com/mpm_raleigh_2012_1.html
http://www.projectmanagementresourcegroup.com/mpm_den_2012.html
http://www.projectmanagementresourcegroup.com/mpm_chi_2012_1.html
http://www.projectmanagementresourcegroup.com/mpm_dal_2012.html
http://www.projectmanagementresourcegroup.com/mpm_la_2012.html
http://www.projectmanagementresourcegroup.com/mpm_bos_2012.html
http://www.projectmanagementresourcegroup.com/mpm_min_2012.html
http://www.projectmanagementresourcegroup.com/mpm_sea_2012.html
http://www.projectmanagementresourcegroup.com/mpm_was_2012_2.html
http://www.projectmanagementresourcegroup.com/mpm_nj_2012.html
http://www.projectmanagementresourcegroup.com/mpm_sf_2012_2.html
http://www.projectmanagementresourcegroup.com/mpm_col_2012.html
http://www.projectmanagementresourcegroup.com/mpm_phil_2012.html
http://www.projectmanagementresourcegroup.com/mpm_lv_2012_2.html
http://www.projectmanagementresourcegroup.com/mpm_atl_2012_2.html
http://www.projectmanagementresourcegroup.com/mpm_was_2012_3.html
http://www.projectmanagementresourcegroup.com/mpm_aus_2012.html
http://www.projectmanagementresourcegroup.com/mpm_raleigh_2012_2.html
http://www.projectmanagementresourcegroup.com/mpm_chi_2012_2.html
http://www.projectmanagementresourcegroup.com/mpm_sd_2012.html
http://www.projectmanagementresourcegroup.com/mpm_ny_2012.html
http://www.projectmanagementresourcegroup.com/mpm_salt_2012.html
http://www.projectmanagementresourcegroup.com/mpm_char_2012.html
http://www.projectmanagementresourcegroup.com/mpm_was_2012_4.html
http://www.projectmanagementresourcegroup.com/mpm_phx_2012.html

