
This Month’s Tip: 
 

Creating MS Word 2010 Forms  
Creating a form that others can 

fill-out electronically is useful for a 

variety of purposes. Unfortunately, 

the tools for creating forms in 

Word are buried.. 

 Uncover these tips from Navitend    
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“the ultimate purpose of a project is very simple: 
to make money or to save money. 'and to make 
more money or save money you need 
EXPERIENCE. AAPM stresses Experience. So 
if you're an employer and the objective of your 
company is to make/save money get an AAPM 
Certified person... ““ 

“those who granted the AAPM certificate must 
prove their abilities and that they deserve it. 
They represent the Academy's power on 
applying their experience in the real world... ““ 

 

“Experience drives success. AAPM is becoming 
a force to be reckon with. Keep the flame 
burning”. 

 

 

WHEN AN ALTERNATIVE IS A WISE 
DECISION 

by George Mentz, JD, MBA, CWM®, MPM®, QFP 

 

Which alternative fits you? Review your 
remaining alternatives and decide which ones 
feel most comfortable to you. These are your 
wise decisions. If you are very happy about a 
decision, but are not as comfortable with its 
possible outcome, this is a clue that this is not a 
wise decision for you. On the other hand, you 
may dislike an alternative, but be very excited 
about the possible outcome. This decision 
would probably not be wise for you either. If you 
feel you can live with both the alternative as well 
as the possible outcome, this is the wise 
decision you should follow. 
 

Read the Ten Steps to Wise Decision-

Making Page 97  

http://aapm.info/mbahandbook.pdf 

 

AAPM ® RECOMMENDED READ  

 

JUDITH W. UMLAS – THE POWER 

OF ACKNOWLEDGMENT 

Judith W. Umlas is the author of The Power of 
Acknowledgment. She is often the presenter at 
PMRG Inc Project Management seminars. 
Judith shares an excerpt from her book - Seven 
Principles of acknowledgement. It is her hope to 
spread the word of her doctrine and allow 
people to start experiencing the power of this 
tool.  She believes that Acknowledgment has 
the power to repair the world, one person at a 
time. Read The Seven Principles of 
Acknowledgment – The Power of 
Acknowledgment, by Judith W. Umlas. ©2006 
IIL Publishing, New York.  
http://thepowerofacknowledgment.com/?p=16 
 

 

 

 

 

 

 THE IMPORTANCE OF A PROJECT 

CHARTER  
by Michele Guttenberger, MPM® 

In taking any project management course 
the instruction always starts out with the 
importance of having a Project Charter.  We 
learn every successful project needs a plan and 
a vision and that the project charter helps 
capture this.  Some of the key components of a 
charter are: the charter’s purpose to set 
expectations for scope, schedule, budget, 
communication expectations and reporting 
expectations; establishing a project success 
criterion that reviews the key success criteria of 
principal milestones, assumptions on budgets, 
project phasing and contracting strategies. 

Looking at today’s financial dilemmas, we 
can see how many institutions had drifted away 
from their own charter.  Had these institutions 
stopped and reviewed their current policy to 
their original charter, they may have avoided 
these current financial catastrophes.  Imagine if 
a lending bank remained true to lending instead 
of offering investment instruments to their 
customers. They would simply refuse this 
business practice because it was not in the 
scope of their bank charter to provide these 
financial investment instruments.   

Maybe, a project charter has another 
intrinsic component that has been overlooked.  
Can it be an ethical compass to keep an entity’s 
vision from being clouded from the enticement 
of external influences?   

The success of the United States over 
other nations is that it had established a 
Constitution during the initial stages of forming a 
government and a nation.  The Constitution is 
akin to a project charter of our nation for it 
defines the scope, vision, expectations and 
strategy to maintain these contracts.  Those that 
claim they are constitutionalist are exercising 
their review of current policy against our original 
charter.  Maybe in light of today’s problems we 
should give more credence to the argument by 
modern day constitutionalists.   

A very influential American speaker and 
motivation writer of the 20th Century was 
Napoleon Hill (1883-1970).  I think this quote 
still rings true today:  

“Every well built house started in the form 
of a definite purpose plus a definite plan in the 
nature of a set of blueprints. “  

 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had g  ained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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To pay your annual good standing and to Update/Renew your 

Certification(s), please click here: 

http://store.certificationregistration.com/aaupce.html 

http://www.navitend.com/blog/post/create_fillable_forms_in_word_2010
http://aapm.info/mbahandbook.pdf
http://thepowerofacknowledgment.com/?p=16
http://store.certificationregistration.com/aaupce.html


Career Articles - AAPM® and the 
International Project Management 

Commission: 
 

 

10 USELESS RÉSUMÉ WORDS (AND 10 

EYE-CATCHING ONES)  
Scan your résumé for empty, overused 

words such as… 

•  Read more  
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BECOME A CERTIFIED 

Master Project Manager ( MPM ®) 

AAPM ® 2011 Year Approved USA    
   Training in Major Cities 

Click on Location links for more info 
 

Houston, TX • Sept 6 - 9, 2011  

San Diego, CA • Sept 13 - 16, 2011  

Denver. CO • Sept 27 - 30, 2011  

Washington, DC • Oct 18 - 21, 2011  

Chicago, IL • Oct 25 - 28, 2011  

Orlando, FL • Nov 8 - 11, 2011  

Phoenix, AZ • Nov 15 - 18, 2011  

New York, NY • Dec 6 - 9, 2011  

Seattle, WA • Dec 13 - 16, 2011  

 

 

Master Alumnus Spotlight on   

A. Samuel Temitope 

BSc, ACIMFA, CIPM ,MFP, CCB, ERMCP 

Nigeria Director AAPM 

 

 

Samuel is our 

Nigerian Director 

of AAPM 

Professional 

Development and 

Assessment.  He 

is often offering his PM viewpoints 

and insightful discussions on our 

LinkedIn Group.  His passion for 

Project Management is apparent 

since he is the key principal of PM 

Consultings Check out his company 

bio  http://www.pmconsultings.net/about-

us  Samuel would like to share some 

great resource information on Critical 

Chain project management: 

http://www.goldratt.co.uk/resources/critic

al_chain/index.html 

 

New CEO AAPM ® Guides  
Edited by Prof. Dr. George Mentz, JD, 

MBA, MPM®  

 In these FREE GUIDES, 

the fundamentals and 

refresher information 

about E-Business 

Management and Management 

Consulting are revealed.  This is 

released as a member exclusive. 

Download the E-Business Guide and 

the MBA CEO’s Management 

Consulting Guide   

The AAPM ® has been featured in the 

New York Times, Dept of Labor 

Sponsored Career Guides, PM 

Qualifications, and works with the 

United Nations as a Volunteer. 

The AAPM ® Certifications - MPM® 

and CIPM® are offered exclusively 

from the USA International 

Commission and Board of Standards. 

www.CertifiedProjectManager.US or 

www.AAPM.idsfhnfo or www.AAPM.eu 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had gained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 

AAPM ® Success and Project 
Management 

  

More great books and articles on 

successful Project Management: 

 5 Step Executive Project 

Manager Guide.    

 Risk Management looking at 

Opportunities alongside 

Threats by Anthony 

Bowen, CTC, MPM® , 

CIPM® - USA - Faculty – 

Chapter Chairman New 

York Queens College 

Opportunities alongside 

AAPM® Chapter 

 Download the E-Business 
Guide and the Management 

Consulting Guide & MBA 

Summary for CEOs 
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AAPM  Online for  

Annual Continuing Education 

 

Project Management and Ebusiness  

with Mindleaders.  

Feel free to take this online course  

for your annual CE for PM 

Project Management  

from a People Perspective. 

. Click Here to Register 
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              BECOME A CERTIFIED 

   Master Project Manager ( MPM ®) 

                      AAPM ® 2012 Year   

Approved USA Training in Major Cities 

 Atlanta, GA - • Jan 17-20, 2012 

 Las Vegas, NV - • Jan 24-27, 2012 

 Houston, TX - • Feb 7-10, 2012 

 San Francisco, CA - • Feb 21-24, 2012 

 Miami, FL - • Feb 28-March 2, 2012 

 Washington, DC - • March 13-16, 2012 

 Raleigh/Durham, NC - • March 20-23, 2012 

 Denver, CO - • April 10-13, 2012 

 Chicago, IL - • April 17-20, 2012 

 Dallas, TX - • April 24-27, 2012 

 Los Angeles, CA - • May 1-4, 2012 

 Boston, MA - • May 8-11, 2012 

 Minneapolis, MN - • May 29-June 1, 2012 

 Seattle, WA - • June 12-15, 2012 

 Washington, DC - • June 26-29, 2012 

 New Jersey - • July 10-13, 2012 -  

 San Francisco, CA - • July 17-20, 2012 

 Columbus, OH - • July 31-Aug 3, 2012 

 Philadelphia, PA - • Aug 14-17, 2012 

 Las Vegas, NV - • Aug 21-24, 2012 

 Atlanta, GA - • Sept 11-14, 2012 

 Washington, DC - • Sept 18-21, 2012 

 Austin, TX - • Sept 25-28, 2012 

 Raleigh/Durham, NC - • Oct 2-5, 2012 

 Chicago, IL - • Oct 16-19, 2012 

 San Diego, CA - • Oct 23-26, 2012 

 New York, NY - • Nov 6-9, 2012 

 Salt Lake City, UT - • Nov 13-16, 2012 

 Charlotte, NC - • Nov 27-30, 2012 

 Washington, DC - • Dec 4-7, 2012 

 Phoenix, AZ - • Dec 11-14, 2012 
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